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Presentation Notes
The style of this presentation is based on Presentation Zen by Garr Reynolds.  This approach emphasizes the visual* aspect of slides with minimal distraction from bulleted information.  In the Presentation Zen style, the speaker talks and the visuals emphasize a particular point.  Speaking notes are provided to the audience subsequent to the presentation.  I know this is style, many of you may not be accustomed to, but I hope you were able to listen and perhaps pick up a few salient points and that my notes may help fill in any gaps in your understanding of the presentation.

Thank you,

Sid 

*All photos from this presentation are available from istockphoto.com
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Experiences with Program 
Evaluation in High Immigration 

Settings 

Presenter
Presentation Notes
Immigration is a complexity that needs to be accounted for and addressed in program operations and evaluations, especially in Peel Region where, as we shall see, the immigrant community is a large portion of the population.

This talk relies on experiences from three projects to illustrate the complexities and how we dealt with them in the evaluation aspect, but also in the programming aspect.  I call dealing with the complexities, “honouring the diversity.”
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Overview 

• Context for Peel 
• Experiences from 3 Projects 
• Final Thoughts 
• Q & A 

Presenter
Presentation Notes
Overview:

We will set the context for Peel as a unique area in the world in terms of the proportion of the immigrant population.  This context is set using graphs and maps, presenting data from the last national census in 2006.  Many of these data are available on the Region of Peel web site.

Next, I will present experiences from three projects involving immigrant targets.  In each of these projects we shall see how the complexity of the immigration demographics were handled and how improvements on this handling could have been and, in some cases, were made.
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Presenter
Presentation Notes
Cities and Immigration (Foreign-born population as a percent of total population): 

Paris 19.4%
London 19.5%
New York 27.5%
Los Angeles 31.9%
Toronto 52.4%

As a city-sized area, Toronto and Peel have considerably more of a % of their populations as immigrants than notable “multicultural” cities.  We tend to think of these other centres as diverse and cosmopolitan, influenced by their immigrant populations, but our region is considerably more so diverse and cosmopolitan, as we have a greater proportion of our population as immigrants.
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Presenter
Presentation Notes
A breakdown of the Region of Peel’s immigrant population as a percentage of the total population.  We see the cities of Mississauga and Brampton with high proportion of immigrants and the town of Caledon with a lower, but hardly trivial proportion of about 21%.

Compare:
Canada in 2010 on national average ~17% of the population (6 million of 35 million) were immigrants (Stats Can), so even the town of Caledon has a greater proportion of immigrants than the national average.

United States 2009 national average (foreign born) ~12.5% of the population (38.5 million of 300 million) - http://www.census.gov/prod/2010pubs/acsbr09-16.pdf

Scotland in 2010 on average less than 1% (~0.4%) of the population were immigrants from outside the UK (http://scotland.gov.uk/News/Releases/2011/04/27095112)

Other notables: Germany (12.3%), France (10.8%), Kuwait (62.1%), Singapore (42.6%) – (http://www.nationmaster.com/graph/imm_imm_pop_imm_as_per_of_sta_pop-immigrant-population-immigrants-percentage-state)
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Presenter
Presentation Notes
We see here the diversity in the ethnic origins of the citizens of Peel.  This information gives us a good indication of where the immigrant population comes from.  We see here that roughly 1 in 5 Peel residents is of an East Indian ethnic origin.



% of Peel 
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Presenter
Presentation Notes
In many areas of Peel, one-third to almost two-thirds of the population speak a language other than English or French exclusively at home.  Language and culture of the immigrant population are interwoven layers of the complexity this immigrant-laden community.

The map is courtesy of the Peel Data Centre.
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Presenter
Presentation Notes
Census Canada defines “recent immigrants” as those arriving in the last five years.  Since the census was in 2006, then “recent” relates to immigrants arriving in Canada in 2001 to 2006.  

We see here roughly the same relative proportions for the Region of Peel compared to the cities of Mississauga and Brampton, but the town of Caledon is considerably lower in proportion of recent immigrants.
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Presenter
Presentation Notes
Here we compare the recent immigrant proportions of Peel to Toronto and to Canada.  Peel has roughly two and half times the proportion of recent immigrants than the national average.



11/17/2011 © Research and Evaluation Consulting            www.rae-consult.com 

Peel is a unique 
landscape for 
program operation 
and evaluation 

Presenter
Presentation Notes
The previous slides of immigration statistics show us the unique context for program/evaluation in the world that Peel is.  Do your programs and related evaluations honour the diversity that these immigration figure show us is there?

Now, we will look at some programs that operated in Peel and the GTA that could have improved in their treatment of this complexity.
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Presenter
Presentation Notes
Several organizations involved... Over 20 colleges signed-up for delivery of the workshops.  In the end around 400 Small and Medium-sized Enterprises (SMEs) were reached through this program.
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Targets 

Marketing Competition 
Content 

Delivery 

The ICHR Project 

Presenter
Presentation Notes
Background:
The program was called the ICHR project by it’s coordinators at CONNECT.
Immigrants were the main focus this program in helping the work status of immigrants.  Further, many SMEs are owned by immigrants.  Several colleges in the GTA were involved in delivering the program, which focused on a business case model rather than human rights model to make the point that recruiting, hiring and retaining internationally trained individuals (ITIs) was good practice.
But, there were issues with targets, in attracting SMEs.  Marketing was done in several different ways, but there was no budget for it, so there was a wide discrepancy in how the program was marketed.  There was also saturation and competition from similar types of programs offered by other agencies, including ones receiving federal dollars.  So here we had federal and provincial dollars attempting to do the same thing in this community.  Further, the program had to adapted to better incorporate adult-learning principles and to reach targets (venue, schedules, segmentation of the program).  The program itself had its detractors (adult learning principles weren’t honoured at first and it was content heavy).  Though many organizations were involved, expertise was not applied in appropriate places (ie. Colleges not involved in delivery design).  There was a lack of team work and cohesion among the major program agencies. 
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Teamwork ... 

Presenter
Presentation Notes
Lessons learned:

For the program itself, we learned that expertise should be commensurate with the roles, that program sponsors should have better knowledge of the target audience and the landscape in which the program was in operation (competition/saturation).  A critical lesson was also that cohesiveness and team work is crucial for success of the program.

 For the Evaluation, a broader selection of stakeholders (spoke mainly with Colleges) should have been consulted and there should have been observations of program delivery.  But budget and scheduling constrained the methodology.  We had to adapt and maximize data collection efforts. Still data were collected by the sponsor organizations that were not made available for the evaluation. Teamwork (cooperation between all organizations) for the evaluation needed to be better to produce a higher quality evaluation product.

The complexity that the immigrant community added to this program was not understood, as immigrant SMEs were not attracted in accordance to expectations.  The diversity of the targets was not honoured, for example, the program was delivered in English and French only, and marketing did not have a multilingual focus.  Each player (sponsoring agency) could have contributed greater to these needs.
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Presenter
Presentation Notes
Again, multiple organizations involved in the delivery of this program.
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Cultural sensitivities 

Language barriers Practical program 
evaluation 

Presenter
Presentation Notes
Background:
The Challenges Program was a behaviour modification program for parents in Peel who were experiencing challenges in basic parenting responsibilities of discipline and consequences for their children’s behaviour.  It involved counselling by social workers at convenient times/locations for parents (evening/at their homes) – The program did a good job of hitting the target community (the majority of them were immigrants).

But, the evaluation was designed afar, missed the uniqueness of the setting, the strong influence of the immigrant population.  The evaluation design was far too rigid and demanding on the targets.

There were 6 separate instruments for data collection measuring parent’s behaviour, child’s behaviour, and the parent-child relationship.  The instruments were checklists and rating scales totalling up to 3 to 4 hours of time per parent.  Some of these instruments were out of context....e.g., The Alabama Parenting Questionnaire, others standardized instruments developed  and normed in the U.S.

Other instruments were ineffective because of language barriers / cultural insensitivities (instruments need to be linguistically appropriate and culturally sensitive).  The data collection was onerous on parents who had time constraints (parents work during the day), single-parent homes (someone to care for children during interviews).

The social agency had their own satisfaction survey for parents, but data could not be shared, so another similar instrument was developed by the evaluation sponsor and used.  This was duplication of data collection and it confused the target group, many of which did not complete the second satisfaction questionnaire.
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“The Mismeasure of Man”  
– Stephen Jay Gould, 1981 

Presenter
Presentation Notes
Lessons learned:

“The Mismeasure of Man” – not a politically correct title these days, but the premise of the book is fitting for this evaluation.  The evaluation design sought to quantify everything.  To me, this is just bad research design, but more importantly it misses the boat on what was important in the program and thus the evaluation: the experiences of the parents before and after the counselling program.
Evaluation should be designed in the field, and be practical, you must know the landscape (demands on targets) the program operates in, and choose measurements carefully.  You can’t quantify everything, a more qualitative approach with selected quantitative measures may have sufficed, and demand less of parents’ time. But this was not allowed by evaluation sponsor, as they really didn’t understand the complexities of the program, and they certainly did not honour the diversity of the immigrant population.

As the third evaluation group to take on this project, we made significant adaptations to the original evaluation design.  In general, we reduced time demands on targets for data collection by carefully selecting the better instruments and better approaches to data collection.
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Programs for Internationally 
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Presenter
Presentation Notes
These programs were part of research projects for the school of nursing at York University.  These programs are in year II of a three-year life.  Fewer organizations involved, reduces the complexity a fair bit.
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Work-life balance Practical 
interventions 

Flexibility 

Presenter
Presentation Notes
Background:
The two programs are aimed at Internationally Educated Nurses (IENs), ultimately to help them pass the Canadian Registered Nurses’ Examination (CRNE).

The programs:
Test for Success
Increasing Intercultural Competence through Technology Enhanced Learning

3 cohorts of IENs thus far with another one to go... Mid-program, currently
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Same... Yet Different 

Presenter
Presentation Notes
Lessons learned:

The targets are all IENs, that is the layer of similarity, but each brings their own unique set of circumstances (the country they came from, their familial situation, their work status) that need to be honoured in the program delivery and evaluation design.  New immigrated-related pressures (work-life balance) have influenced the scheduling of intervention sessions around classes/work; and practical interventions are needed, ones that take into account the immigration status of the nurses, and their goals as well as the program’s goal of helping them pass the CRNE so they can start to work in Canada.  

For the evaluation:
Even though the targets were all IENs, they have different needs/challenges away from the program, there needs to be some flexibility in delivery and flexibility in evaluation e.g., on-line data collection and in-person follow-up for paper-pencil of the same instrument.  Also,  there needs to be a more qualitative focus on experiences rather than on affective measures through surveys.  We are making these adjustments currently.
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Be Practical 

Honour  Diversity 

Adaptation 

Presenter
Presentation Notes
Key points:

Honour the diversity (understand the target – know your landscape)

Program evaluation in applied settings, especially in diverse communities requires practicalities

Be flexible - Have the capacity to adapt / modify plans - resourcefulness
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http://ca.linkedin.com/pub/a-
sidiq-sid-ali/18/244/557  

 

Connect 

Presenter
Presentation Notes
Please feel free to connect with us.
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